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MESSAGE
FROM THE
BOARD CHAIR
To say 2020 was a different year is a real

With Vaccinations the pandemic will

understatement. We started the year

come to an end, there is a light at the end

with a unique challenge, we knew Brian

of the tunnel. When we start to reopen,

Martin was retiring and his replacement

there will be a sense of joy and renewal.

had to be found. That challenge was

Reopening will be an opportunity to

dwarf by the emergence of the

review and do better, because we faced a

pandemic.

tremendous challenge and we succeeded;
we have become better.

The pandemic presented many
problems and challenges for everyone,
the isolation and loneliness for our
Residents, the inability of family
members to visit their loved ones and
the difficulties staff faced in their
continual work in the Home. As we look
back, we did extremely well. Difficulties
and challenges can bring out the best
and in this case, it brought out the best
in all of us.
Sadly we lost some loved ones; our
prayers go out for them and to their
families.
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A COMPASSIONATE PERSON
TOOK THE TIME TO WRITE THIS
SHORT POWERFUL MESSAGE
ADJACENT TO THE WALKING
PATH AT THE STAFF DOORS.
IMAGES CAPTURED JANUARY 6,
2021

Thank you to the Residents for enduring
difficult situations; thank you to the
families for your patience and help and
thank you to our staff who went above
and beyond.

#KEEPGOING
#STRONGERTOGETHER
#POSITIVETHOUGHTS
LET PERSEVERANCE BE

We did say goodbye to Brian and

YOUR ENGINE AND HOPE

thanked him for his 22 years of

YOUR FUEL. (H JACKSON

dedicated service. We are pleased to

BROWN JR.)

welcome Wayne Nogier as our new
Chief Executive Officer. 2021 will be a
year of reopening and renewal. We look
forward to the challenge!

John A Swystun
CHAIR OF THE BOARD
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CHIEF
EXECUTIVE
OFFICER
Dear families & Friends of Mont St.

Within your presence, without knowing

Joseph Home, it is my pleasure to

it, you have made a huge impact on our

present to you the 2020-2021 Annual

ability to continue to be responsive in

Report for Mont St. Joseph Home Inc.

our work. Thank you for your

My first annual report for the Home

continued patience and understanding

following the retirement of long-time

throughout this past year.

CEO Brian Martin, I reflect on the
significance of the last 12 months, the

The resilience of our community and

change in leadership during a Global

efforts of our teams continue to have a

Pandemic and how our whole world

positive impact. THANK YOU! for what

has changed . It is with the deepest

you continue to do every day.

expression of gratitude that I share this
annual report with you on behalf
Residents, Staff and Board of Directors
at Mont St. Joseph Home Inc.
This year, in-spite of the pandemic, we
continued to see families participating,
as possible, within the home and with
their Resident. Since the onset of the
global pandemic in March 2020 we
have been missing our most valuable
connection; the connection to our
families.
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DIOCESE OF
PRINCE ALBERT
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VISION
A welcoming
Christian
Community giving
life meaning.
MISSION
To give and receive
care and compassion
for mind, body and
spirit based on
Catholic ethics and
Christian Values
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SPECIAL CARE
NURSING
MSJ ANNUAL REPORT APRIL 2020-MARCH 2021
MSJ DIRECTOR OF CARE
ALLISON NAGY

In the community at MSJ, life as we know it did not stop, it took on a new meaning
as we faced the challenges with the pandemic. We are truly in awe of our
Residents who have really done their best to adjust and cope to the changes
occurring within in our Home.
When the virus hit, we were still trying to navigate as a Care Team following
Lesley’s motor vehicle accident in October 2019. We depended on the other
members of the leadership team to assist in implementing new processes,
collaboratively and quickly to ensure Resident safety and prevent infection from
COVID 19. The team followed every direction from the Medical Health Officer
(MHO) and the Saskatchewan Health Authority to prevent the virus from entering
the Home. We became very reliant on the SHA and the resources provided
throughout the pandemic, at times a very challenging place to be.
Terri McMillan joined the Nursing team as Care Manager in July 2020. Terri
brought a wealth of experience as a Special Care Home Manager. She is a master
coach in the Gentle Persuasion Approach and possesses a vast array of knowledge
from her work as a Clinical Nurse Educator and Quality of Care Coordinator. We
were grateful to have another Care leader to assist us through these challenging
times.
In August 2020, we welcomed Wayne Nogier into the role of CEO following Brian’s
retirement. Wayne demonstrates a strong passion for his work and is an
outstanding advocate for Special Care Homes and more specifically, Affiliates. We
have appreciated his guidance in promoting change collaboratively and effectively
with the team.
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Wayne’s communication skills have been so appreciated during the pandemic, he
has been actively engaged with Residents, families and the staff sharing
information as required. Wayne has been a wonderful addition to our team and a
supportive leader.
The first few months were anything but comfortable as we have all had to find new
and innovative ways to live our lives, to stay safe and stay connected. Recreation
staff did an amazing job of involving family members in the lives of their loved ones
virtually. They were also so creative in the many activities that were planned to
meet the needs of the Residents to alleviate loneliness, helplessness and boredom.
As the warmer weather arrived we used our outdoor spaces to have Residents
reconnect with their family and support persons face to face. We had fences placed
around our patios to ensure the two meter distance physical distance was
maintained. The Recreation department arranged and supervised these visits and
so many other members of the team made these visits a success.
December 8, 2020 is a day we will not forget. I was in my vehicle at the end of the
day and noticed that Shannon Martens, NP was also leaving, when my phone rang.
It was Shannon, we had a COVID positive resident. We went back into the Home
and thus began our 63 day outbreak. We worked closely with Infection Control
Practitioners, Employee Health Nurses and Public Health to manage our outbreak
situation and all the processes involved, the guidance we received from these
departments and individuals was so greatly appreciated.
The staff that worked in the outbreak areas were some of the most courageous
individuals we have had the privilege to work with. When we had our first COVID
positive case, we met staff as they came into work to advise of the situation and
new outbreak protocols. It was truly one of the hardest situations we have
experienced at MSJ and can only commend our staff on their commitment and
resilience as we moved with uncertainty into this unknown territory. In such a
stressful time, the CCAs were dedicated to providing quality care and meeting their
holistic needs.
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Shannon Martens was remarkable. Her dedication to the care of our Residents is
prevalent at all times but during the outbreak was extraordinary. She committed
countless hours to the Home and provided exceptional care to our COVID positive
Residents, and worked hard with the team to prevent further spread of the virus.
She displayed true dedication and work ethic which is unmatched.
Our Nurse Supervisors have been beyond amazing during the pandemic. They were
available to test residents and staff as required during our outbreak and completed
all of our resident and staff vaccinations. Worked extra hours to assist the Nursing
team and volunteered to assist in any way they could to ensure the safety of
residents and staff. They demonstrated true dedication and support to our
Residents and our Team.
I want to send a special thank you to Lisa Rock for her dedication and leadership
throughout the last two years and especially throughout this pandemic. As a core
leader to our Nursing teams she has been our ROCK during our darkest moments.
The giving and receiving of care is an integral part of the support we provide at
MSJ. Family presence has been greatly missed so has the presence of the children
from Blooms and Buds day care. Intergenerational activities have been an essential
part of our Residents lives and we have so missed the partnership that the day care
provided in meeting the emotional needs of the individuals in the Home.
The kids have been present outside the windows and have continued to welcome
new Residents into the Home with their cards. We look forward to the time when
we can once again welcome the children into the Home to provide meaningful
interaction.
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It has been over a year since our lives changed due to the pandemic. For better or
for worse 2020 was a year that forever changed us. It has forced us to think about
our relationships, our passions and our values. Often tough times bring tough
lessons, and also hopefully, personal growth and learning opportunities.
Our hearts go out to the families of all the Residents affected by the COVID
outbreak in our Home. We have so appreciated all the care and support our staff
have received during the last year from family members and the community. We
are also so grateful to the MSJ employees, the compassion, kindness and cooperation witnessed during the outbreak and through the pandemic was truly
phenomenal. We are genuinely blessed.
“You may not always have a comfortable life and you will not
always be able to solve all of the world's problems at once
but don't ever underestimate the importance you can have
because history has shown us that courage can be contagious
and hope can take on a life of its own.”
― Michelle Obama
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SUPPORT
SERVICES

MSJ ANNUAL REPORT APRIL 2020-MARCH 2021
MSJ DIRECTOR, SUPPORT SERVICES
JOAN BYRNE

The past year has been one of many challenges and of course our main focus
has been with COVID.
The worldwide epidemic changed every aspect of our operation. The negative
repercussions continue to affect our Residents, staff and MSJ community right
up to today and will continue into the future. We were alerted early in 2020 of a
pending concern regarding a deadly infection that was spreading in various
parts of the world. In March we were directly affected when we shut our doors
to the public and most jobs and processes were altered. We were soon in our
new normal.
The Dietary, Housekeeping and Laundry Departments joined the other
departments in the overall changes.it seemed that every day we were meeting
and trying to adjust to the growing demands of the SHA and Public Health.
Some of these changes included enhanced disinfecting, distancing, screening
and temperature checks when entering the building and complete clothing
change before and after work. In order to accommodate some of these
changes, we had to re-purpose some rooms. An example of this was turning the
hairdressing room into a change room for specific area staff.
As we progressed through the first few months we moved Residents out of the
dining rooms to allow for proper spacing between tables, we purchased new
equipment and supplies and we dealt with increased laundry and garbage as we
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Every aspect of our work life was re-examined to meet or exceed the guidelines.
We experienced a new level of concern and intense workload when we
unfortunately were notified of a COVID positive case in one of our areas.
As we worked through those many days of concern and increased staffing etc,
all parts of the Home experienced an increase cost everyone’s emotional and
physical well being. We soon learned to lean on each other so that the day to
day needs of our isolated Residents could be met. It was not unusual to see the
housekeeping staff assisting with meals as well as entertainment. Many well
established roles were changed as staff were the only lifeline to the outside
world for our Residents/Elder.
Along with those aspects the financial impact has been significant. Increased
staffing, supplies and equipment have stretched our budgets.
This year has been like no other and we have learned to deal with many new and
difficult situations. In all of it I believe we have become more compassionate as
a community of Support Service Workers.
.

13

MONT ST JOSEPH HOME INC.
ANNUAL REPORT 20120-2021

THERAPEUTIC
RECREATION
MSJ ANNUAL REPORT APRIL 2020-MARCH 2021
MSJ DIRECTOR, RECREATION & VOLUNTEER SERVICES
SHANNON MEYERS
Highlights & Accomplishments
March 26, 2020-Present-Resident/Family communication-We were not virtually set
up with our Families because we didn’t need to be…families were always here! But we
are now COVID kicked us into high gear and Rec staff have learned a lot and we have
done our level best to communicate with all resident families equally and regularly!
Programs needed to be set up for communication with families. Many residents do
not have phones and many families did not have the ability to use their cell phones as
a means of visual communication. So we needed to coach some families and get
programs installed to facilitate communication going two- ways and WE DID!
We communicated via Facetime; Google Duo; Google Hangout; Messenger; Zoom;
Skype and by Phone! 1,058 virtual visits have been logged!
June 10-Oct 1, 2020- Outdoor visits-543 outdoor visits were facilitated with 100
residents having family members visit. (There were 20 residents that did not receive
visitors.) All visitors were COVID screened and visitors were distanced. These visits
were a dream come true for our residents and they wanted to go outside for their
visit rain or shine and so did the families!
Adaptability-Recreation has planned, modified, downsized and then done it all again
to keep pace with SHA and Public Health COVID restrictions that continue to be ever
changing. Recreation staff had the ability to change on a dime, when new protocols
were announced. Groups are smaller, residents are distanced, hands are sanitized
and14residents have masks on.
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Safety is always first. Rec staff are continually masked and shielded as protocols
require. Smaller groups increases relationship building with residents and
between residents. Recreation staff are “present” with residents-they know
residents well and are strong resident advocates. Resident choice is always
respected for participation in Recreation programs. Recreation charting continues
to be a valued and important part of the Resident Care plan.
June-Sept 2020-Outdoor Entertainment & BBQ’s-Monthly during this period,
Recreation facilitated outdoor Entertainment opportunities and Church services
for our residents. Residents were taken outside on their respective decks and they
very much enjoyed these events with their favorite volunteer entertainers and of
course, church with Eldon and Father DJ! Our summer BBQ’s were also a welcome
change of taste for our residents and they looked forward to them rain or shine!
May 2020-Present-Arthur Pechey School Partnership-Our friends at Arthur
Pechey School have continued to stand by our side and collaborate and create
new opportunities for our residents and AP students. They did a drive by in
support; fundraised and gifted MSJ residents with Timbits & coffee and Cupcakes
from Sweet Stells. We continue our programs virtually…drumming, bingo, art, &
storytelling! It is wonderful to have their continued connection as the residents
really enjoy seeing the students.
Outbreak Dec 9, 2020-Feb 9, 2021 -Modified work areas and schedules frequently
to comply with ever-changing requirements and as areas were affected with
COVID. Recreation trained for basic housekeeping duties to act as enhanced
infection control. We provided assistance in front office and phoned families with
updated COVID information. During the outbreak we trained to assist families
with donning and doffing PPE, provided mealtime/lunch assistance to residents
and staff and assisted with screening and documentation for COVID test and
vaccination clinics. Our Greatest Challenge: Space, Staff Resources and a ever
changing COVID protocol.
Thank you to our Residents, families, co-workers, entertainers & volunteers and to
our special relationship with Arthur Pechey School. It’s been a year that compares
to
15 no other but we have found new ways to be connected.
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VOLUNTEER
SERVICES
Since March 16, 2020, volunteers have not been allowed to enter Mont St.
Joseph Home due to COVID 19 and SHA restrictions. The greatest challenge
going forward will be to put together the pieces of what might be left of our
previous, vibrant volunteer programs and partnerships and the wonderful
volunteers who filled those positions.
Once cleared, the Volunteer programs at MSJ will be in a position of renewal;
what might “starting over” for our students and our daycare participants look
like? How will our partnerships look; will there be a limits on numbers of youth
and regular volunteers, volunteer Boards and Auxiliary; volunteer musicians and
entertainers? Will church service providers, who many are in the senior citizen
age range, feel safe and want to return to their previous volunteer capacity and
what will pet visitation and pets on premises look like? We weathered the
storm, now starts the recovery.
Further to this, the tremendous detail involving volunteer orientation or reorientation to the new normal; supervision and ongoing documentation as well
as volunteer vaccine responsibility.
It is our hope that those volunteers who, actively participate with residents will
be willing to continue to be part of the MSJ community, as we slowly and safely
begin
to re-open.
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HOME
AUXILIARY
Our last meeting was held on Feb 24, 2020 with 19 members present.
Since that time the canteen upgrade was completed early March 2020.
Donations contributed to MSJ Home in this period:
$1000.00 to Support Services for new pillows and comforters Aug 2020
$2000.00 to MSJ Foundation for the Tub Campaign Sept 2020
$640.39 to Home for Resident Christmas gifts (120 individual hand lotion)
Dec 2020
Event and fundraising cancellations for MSJ residents, during this period
include:
Two Garage Sales; Strawberry Social; Tea & Jewellery Sale; Thanksgiving
Meal; Resident Christmas parties; Canteen income for year.
The presence, friendship and events provided by this special group of
volunteers has been missed by the Home during the COVID 19 Pandemic while
being mindful of the SHA & Public Health restrictions for Special Care Homes.
When talking with Auxiliary members, they too miss their project contributions
for the betterment of the Home and their volunteer connections with the
17
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BUILDING
SERVICES

MSJ ANNUAL REPORT APRIL 2020-MARCH 2021
MSJ DIRECTOR, BUILDING SERVICES
BRUCE GRIMWOOD

2020 was a busy year for the Building Services Department.
Maintenance Projects 2020
Improve front lawn drainage by removing soil, reshaping and adding packing
material. Add rocks to complete the package.
Improve rear lawn drainage beside TT 1-10 deck. Water was flowing into
crawlspace.
Mudjack two fire exit steps as they were sinking and damaging brick work
on building.
Had remainder of roof re-shingled.
Main lounge was repainted.
Main hallway lights changed to LED.
Back hallway ceiling lights switched to LED.
Ceiling tiles replaced in main hallway and main servery.
Main laundry and Nurses charting office lights changed to LED.
Two new ice machines installed. This included re-plumbing both units so
that they were up to code.
Install and plumb in new stove and electrical in upstairs servery.
Complete plumbing replacement of hot water line in crawlspaces.
Replace failed water heater in garbage room.
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Repainted staff washrooms in all units.
Repainted six resident rooms.
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Renovate main hallway men’s and ladies washrooms (paint dividers, new
sinks and countertops, new fixtures, new LED lights).
Had updated fire alarm system installed.
New Computer system for building controls (Heat, HVAC, valves, actuators).
Heat trace installed in roof downspouts to prevent freeze-up during winter.
New commercial washing machine installed in main Laundry.
Board room renovation including new LED lights, wall board, paint, power
pack pole, projector and speakers.
Storage unit/shelving installed in boardroom closets.
CEO office renovation.
New front doors installed.
Physio room upgrade including new LED lighting and electrical, wall
mounted TV, new cabinets, paint and sink.
Stations of the Cross display wall shelving in Chapel.
Replace expansion tank bladders in boiler room.
Down spouts repaired and replaced. Rain gutters repaired.
Had Shaw cable rebuild the cable connections in each unit.
New 65” televisions in common areas. Upgraded wiring and hung on wall
mounts.
Many thanks to the maintenance and grounds keeping staff for their hard work!
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SPIRITUAL
CARE
MSJ ANNUAL REPORT APRIL 2020-MARCH 2021
MSJ DIRECTOR, SPIRITUAL CARE
ELDON DANIELSON

“26In the same way, the Spirit helps us in our weakness. We do not know what we
ought to pray for, but the Spirit himself intercedes for us through wordless groans.
27And he who searches our hearts knows the mind of the Spirit, because the Spirit
intercedes for God’s people in accordance with the will of God. (Romans 8: 26-27
NIV)
This year, due to COVID 19, was a year not like any. Most Special services had to
be cancelled for the chapel. The Chapel became a staff room and later a COVID
testing site; it was a difficult year for the spirits of our residents as well as staff.
Being basically shut down to outside visitors, for most of the year Father D.J
was unable to enter the building and only allowed to come in to do Sacrament
of the sick. Staff were allowed to work in only one health facility; both staff and
residents were showing signs of fatigue.
Church liturgies, hymns, prayers, and music helped get us through. We
delivered church to our residents in their respective areas which meant at least
six ½ hour services on a Sunday. One of our ladies said she liked Sunday
worship that she knew it was Sunday as we wore an alb.
I give a lot of credit to our Residents with the help of the Holy Spirit for
persevering.
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One remarked that this was just like the war years that she could remember;
there was worry about something bad to happen but one could not see the
threat.
We are blessed that our faith has sustained us through these times. With the
vaccine we hope that life in MSJ will return to normal.
I am reminded of a song : “God On the Mountain”.
Life is easy, when you're up on the mountain
And you've got peace of mind, like you've never known
But things change, when you're down in the valley
Don't lose faith, for you're never alone
For the God on the mountain, is still God in the valley
When things go wrong, He'll make them right
And the God of the good times, is still God in the bad times
The God of the day is still God in the night
You talk of faith, when you're up on the mountain
But talk comes so easy, when life's at it's best
Now it's down in the valleys, of trials and temptations
That's where your faith, is really put to the test
For the God on the mountain is still God in the valley
When things go wrong, He'll make them right
And the God of the good times, is still God in the bad times
The God of the day, is still God in the night
The God of the day, is still God in the night

These lyrics say a lot of this year for Spiritual care.
We have learned a lot about caring for our people as we are the first line for
them in the difficult time. We have also experienced the Holiness of life over
material things. Christ has come to us as we struggle each day to keep our
residents safe.
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FINANCIAL
POSITION

MSJ ANNUAL REPORT APRIL 2020-MARCH 2021
MSJ DIRECTOR, FINANCE, BUSINESS AND INFORMATION TECHNOLOGY
ALLISON NELMES
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MONT ST
JOSEPH HOME
BOARD OF
DIRECTORS
MISSION

To give and receive care and compassion for mind, body and spirit based on
Catholic ethics and Christian values

VISION
A Welcoming Christian Community Giving Life Meaning.
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