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Vision, Mission and Values 
 

Our Vision – or dream – is to be: 
A Welcoming Christian Community  

Giving Life Meaning 
 

Our Mission is: 
To give and receive care and compassion for mind, body and spirit based on Catholic ethics and 

Christian values. 
 

Core Values: 
 

- Hospitality - 
A warm and welcoming atmosphere 

 
- Spirituality - 

Respecting and appreciating the sacredness 
within each person 

 
- Compassion - 

Accepting and responding with love 
to the needs of others 

 
- Collaboration - 

Working as a team dedicated to 
living the mission 

 
- Accountability - 

Striving responsibly to meet the needs 

of our Home community 
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Mont St. Joseph (MSJ) Home’s 

Year in Review 
2018/19 

 

 

Our Mission is “to give and receive care and compassion for mind, body and spirit based on Catholic ethics and 

Christian values.” 

 
Introduction 

 

Never has there been as much change in the health-care system as the Saskatchewan Health Authority (SHA) establishes 

its new governance and leadership structures and processes.  SHA is laying the groundwork for change that will hopefully 

improve the effectiveness and delivery of care to those in need. The unknown today is how these changes will work and 

their impact of existing relationships, programs and services. 

 

Yet, never has so little changed in our health-care system.  Seriously!  SHA is now one of the largest health organizations 

in Canada.  It takes time to re-organize a health-care system with so many structural obstacles.  It takes time for leaders 

and staff to understand their roles.  It takes time for the general public to understand how the new system will function.  It 

takes time for the SHA and the Ministry of Health to understand their relationship with one another and, specifically, how 

their roles and responsibilities can – and must - be complimentary.  It would be a mistake if we expect the SHA to change 

our world tomorrow!  Yet, those expectations are there. 

 

A constant in this environment is that special care homes like Mont St. Joseph (MSJ) Home are under inordinate stress to 

provide holistic and safe care.  Unfortunately, there are no signs of a strategic, system wide commitment to improve long 

term care.  Frankly, there hasn’t been for years.  We remind ourselves that substantive, structural change takes time.  New 

leaders need to become aware of the issues and the root causes before determining the options available.  When revenues 

are unavailable to support potential change(s), options become more limited and, often, less, productive.  Perhaps most 

importantly, the mission to change becomes mission impossible if the people and organizations who lead our system do 

not consider the provision of long term care to be a priority.  Bluntly, it hasn’t been since the early 1980’s.  

 

Our daily obligation at MSJ Home is to live our Mission.  The people living here deserve that.  They deserve our best each 

and every day.  Consequently, we will continue efforts to establish effective working relationships with the new SHA.  

We will place even more emphasis on communicating consistently and regularly with them – and every member of our 

extended MSJ family. And, we will continue to advocate for changes that must be made to provide safe and quality care 

for the people living in our special care home today.  It is our moral, ethical – and legal responsibility.   

 

For 2018/19, the “Year in Review” features the core value of SPIRITUALITY.  Respecting and appreciating the 

sacredness within each person is core to who we dream to be.  The people we serve are dependent on skilled care and 

support.  Indeed, it could be argued people living in special care homes today are amongst the most disenfranchised 

people in society.  Consequently, it is important that you know the successes – and challenges – of serving them.     

 

Below we articulate our experiences to live the Home’s core values.  We share this report with Bishop Thevenot, the 

Premier, Leader of the Opposition, our M.L.A., allied health and social service organizations and members of our 

extended MSJ family.  Why?  We want you to know and appreciate accomplishments of our care and service teams.  We 

also need you to be aware of the challenges that we and other special care homes encounter to provide care.  And frankly, 

we need your encouragement - it provides us with hope!  So, as you read the report, we hope it generates an interest in the 

people we serve today – and tomorrow. 
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Spirituality 
Romans 12:10 states we should “love one another warmly and be eager to show respect for one another.”  

 Is there anything more special than watching the children 

of Blooms & Buds perform their Christmas concert to the 

people who live at MSJ Home?  The joy and sense of 

sacredness in the room is palatable. 

o Who can explain why we continue to build special 

care homes in our Province without childcare centers? 

 Where would our Province be without people throughout 

the world who have selected Saskatchewan to be their 

home?  MSJ Home is blessed by every person who 

chooses to work here and commits to making a difference 

for the people they serve. 

o We must be diligent to respect and honour every 

person who lives, works, volunteers and visits.  This 

includes our Residents! 

 We appreciate Martin Ring, Laura Van Schaik and Pat 

Thompson’s willingness to serve on the Home’s Board of 

Directors; they replace Iris Krisjansdottir, Bernie 

Ogrodnick and Lisa Rock. 

o Where would MSJ Home be without John Swystun 

and his Board of Directors who advocate and support 

the people who live and work here? 

 This winter, MSJ Home was nominated for the Samuel McLeod business awards. 

o Being honoured in this fashion reminds us of the importance of recognizing the contributions of people who 

commit to living Mission each and every day.  Is our Home, its staff and leaders doing enough to recognize 

the many contributions by staff and volunteers?  

 Since 1944, our Auxiliary has been here for MSJ Home and those it serves.  Its membership has a daily presence 

and has brought so much to our Home and Residents.  This year, it 

may have ‘donated’ its most unique gift ever, a grand piano.  

Imagine the joy its music will bring to the people who live here.   

o Like so many service groups, the Auxiliary is looking for 

people to participate.  Call Marjorie Priest, President and/or our 

Shannon Meyers for information. 

 Sharisa Grimwood of Carlton 

Comprehensive Public High and Precious 

Egbejuo of St. Mary High School are 

recipients of the MSJ Foundation’s 

Values Scholarship.  It is awarded to 

students who live the Core Values of MSJ 

Home in their school and community 

activities. 

o Where would we be without the Sisters of Our Lady of the Cross whose endowment supports our efforts to 

encourage and support a culture of learning? 

 In July, we bade farewell to one of the Home’s most instrumental leaders, Holly Gerein who retired after 15 years 

of service to the Elders of MSJ Home. 
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o As a family, were we celebrating Holly’s retirement – or, in mourning?  We miss her expertise, insights and 

commitment to the people who live and work here! 

 We celebrate Marti Baxter, Jenny Dupuis and Wendy Lavoie who retired.  Marti worked at MSJ for 18 years, 

exclusively on Country Gardens and was a steadying influence who our Elders appreciated. We are blessed by 

every personnel who commit their careers to the people who live at MSJ Home. 

o Today’s collective agreement allow unfettered lateral movement of staff that decreases consistency of care, 

costs the ‘system’ (ie. taxpayers) millions of dollars and discourages long service.  What must change to 

address these shortfalls that ultimately compromise the safety and well-being of those we serve?   

 The Home’s Ethics Committee meets with one common objective – to learn and appreciate the complexity of our 

Elders’ needs.  MSJ Home is so appreciative of CHAS’ ethicist, Dr. Mary Heilman. 

o We can never forget the individuality – and sacredness – of every person who lives, works, volunteers or 

visits here!  Ethical deliberations are an excellent forum of acknowledging this sacredness. 

 Jenn White committed to private business after 10 years as the face of the MSJ Foundation.  Her creativity and 

contributions to our Elders is appreciated. 

o It is hard to “lose” good people.  We wish Jenn well. 

 Recently, the Prince Albert Chamber of Commerce recognized Roses Stewart of Victoria Square Compounding 

Pharmacy with the Legacy Award to acknowledge her contributions to this community.  Ms. Stewart is a valued 

partner of our Home and long standing supporter of the MSJ Foundation. 

o Where would we be without the many individuals who support the people living at MSJ Home? 

 A series of stories in the Daily Herald shared how Residents of the Home celebrated Christmas with their 

families.  These stories illustrated, very powerfully, that the people living here are just like you and I. 

 We entered into an Employee Engagement process to identify ways for us to improve the quality of care we 

provide.  Staff’s input is anonymous providing them the freedom to tell the Home what needs to improve. 

o 65% of our staff have taken advantage of 

the two surveys we have had to date.  They 

told us we need to place more focus on 

recognizing the contributions of our staff 

and/or teams.  They are right.  We will! 

 The Winter Festival creates excitement 

throughout the community and at MSJ Home.  

One of our traditions is the crowning of royalty 

at MSJ Home!  Eveline Saam and Hank 

Mancini were crowned as this year’s ‘queen’ 

and ‘king.’ Susan Basaraba, Pam Burt, Sister 

Aurore Chartier, Al Mercier, Rod Michelle and 

Glen Stead were declared their respective 

neighbourhood’s ‘princess’ and ‘prince.’  

o In our busy world, it is ‘easy’ to forget that it is often the little things that make such a difference for a person.  

Watching the smiles on this year’s royalty could be classified under the word “precious.”   

 

 
 

Hospitality 
Romans 12:13 tells us to “make hospitality your special care.” The CHAC Health Ethics Guide reminds us that 

quality care in a health-care organization cannot happen unless there is a welcoming environment. 

 Now into the second full year, the bi-annual Family/Director Luncheons with each neighbourhood’s Residents’ 

families is an effective way to share information, hear suggestions and (simply) get to know one another. 

o Our Board of Directors is appreciative of the interest shown by those who attend.  It is great to see “new” 

family members attend.  What must change to see more family members at these forums? 
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 We welcomed the Saskatchewan Health Authority (SHA)’s leadership team of the northern Zone including Andrew 

McLetchie, V.P.; Lisa Major, Executive Director for Long Term Care; and Stephanie Young, Physician Executive. 

o The SHA’s Leadership functions are complex and demanding.  MSJ Home and SHA leaders must commit to 

building a relationship that creates opportunities to share news, identify mutual challenges and best practice 

opportunities.  Unfortunately, we have yet to complete a review of the schedules that are a part of the 

provincial Principles and Services Agreement.  The schedules articulate the working agreements in place 

between the Affiliate and Authority.   

 Special Care Home Week is celebrated to recognize the people 

who live and work in MSJ Home.  It includes the Giving & 

Receiving service, a pancake breakfast along with mischief 

throughout the week.  We are thankful of the media that shares 

information with the community about this amazing week.   

o We relish the day when every special care home in 

Saskatchewan uses this week to recognize their 

Residents, staff and volunteers and, of course, shares 

news about the successes and challenges of providing 

quality care and services to their respective 

communities.  Citizens need to be aware of their special 

care homes. 

 Staff, volunteers and the children of Blooms & Buds go all out 

on “Pink Shirt Day” promoting the message that bullying and 

harassment by any person is not acceptable.  The children are so 

proud of their participation. 

o Aspiring to be “a welcoming Christian community 

giving life meaning” is such an inspirational dream.  

Every person who comes through our door has the right 

to be treated fairly and respectfully.  Every person here 

has a responsibility to make that happen, don’t they?!    

 Christmas is special.  People bring their time and talents to share 

with the Residents.  This year, we introduced a new format for 

the Christmas luncheons that was well received.  The Service of Hope and Christmas Eve mass are always 

anticipated.  The Blooms & Buds children generate smiles and adoration for our Residents who loved their Christmas 

pageant.  Everyone took advantage of the Christmas Gift Gallery.  The Board of Directors had a great turnout for its 

Christmas luncheon.  Each of the aforementioned have become traditions and contribute to efforts to be a welcoming 

Christian community giving life meaning.   

o Yet, we know that Christmas 

can be an exceedingly lonely 

time for our Residents.  Have 

you ever visited someone 

living in a special care home 

on Christmas Day?  You 

would love the experience.  

So would they. 
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 New criteria was established for the Eden Patio Blitz with 

great looking patios the result! 

o Terrace Rose and Telemiracle Trail were 

recognized for the diversity and colours of their 

outdoor patios.  Who will be recognized by the 

team of judges next year?  

 One of our dreams is to improve the front entrance area 

and make it more functional for visits by family and 

friends.  Of course, money is the challenge.  Isn’t it 

always?!  It is one of the reasons we encourage families to 

support the MSJ Foundation as well as reminding them of 

the power of a Planned Gift to cover costs associated with 

this type of improvement.  In today’s health-care 

environment, this is the only way such dreams become a 

reality.      

o We wait for soil test results to determine whether 

this dream can become a reality.  Patience is such a virtue but can certainly test one’s mettle! 

 We have received positive feedback from Residents’ families and friends for the Home’s updated web-site. 

o Social media is a key asset for any organization who aspires to share its success and challenges.  These sites 

must be kept current, up-to-date and informative.  This is one of our target areas for improvement.   

 MSJ Home was packed with family and visitors celebrating Grandparents Day.  Funds raised were committed to 

improvements in the Neighbourhood’s living and dining areas as well as the charting offices. 

o At the risk of being repetitive, where would we be without the Foundation – and the many individuals and 

businesses who donate to it? 

 We are excited to be announced as the hosts for the October 2019 CHAS Annual Conference.  

o CHAS is seeking an Executive Director to replace Sandra 

Kary who resigned after a distinguished career in Catholic 

health-care. There can be no doubt of the importance of a 

strong provincial Association to represent faith focused 

health organizations. 

 We could write a book about events and activities held 

throughout the year that encourage and support a welcoming 

atmosphere.  Many have become “traditions” we are proud of 

including the Care Appreciation celebrations in May and the 

Support Services appreciation in November; both great 

recognition exercises of our staff. 

o A welcoming atmosphere is also dependent on our 

willingness to greet people with a smile.  Could the use of 

cell phones and other I.T. tools inhibit our ability to 

communicate and visit with our co-workers, visitors and 

guests on a consistent basis?  If yes, what needs to 

change?  

 

 
Compassion 

The Scriptures speak to compassion throughout the Bible.  Isaiah 46:4 tells us that “even when you are old, I will 

be the same.  Even when your hair has turned gray, I will take care of you.”   

 Doris Fitzpatrick was our second longest tenured person living at MSJ Home when she passed away.  She loved 

her family and was always appreciative of our staff.  Doris received care but she also cared for others.  The 

people who live here are precious……we are thankful for what they give to us……their love, their 

friendship…….and the opportunity to serve. 
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o We are blessed with caring and dedicated staff.  Unfortunately, some people struggle with health-care as a 

career.  Is there joy in their work?  Is it something more than a pay cheque?  If the answer to any of those 

questions is ‘no,’ how does that impact the Resident?  Other co-workers?  The individual themself? 

 Every year, our Eden teams contribute to the Alzheimer Society’s “Walk for Alzheimer’s.”  Every day, we see 

and feel the challenges this disease creates for individuals and their family. 

o Where would MSJ – and every special care home be – without caring and patient staff who do their best, 

often in very difficult situations, to provide a safe and loving environment to the people afflicted with 

dementia?  We are in desperate need of more human resources to provide these people with the care and 

support they deserve.  No person should deny the need for standards of care…….we must, as a society, 

understand that we have an obligation to address this issue – today…….not ‘tomorrow.’  

 Spirit Week in January provides an opportunity for levity in a difficult month for many Canadians.  It is cold.  

Credit card bills from Christmas shopping arrive…..spring seems far away!  Spirit Week provides the 

opportunity for Residents and staff to dress 

up in all kinds of unique apparel and create 

some fun and mischief! 

o Where would we be without innovative 

teams who create fun and spontaneity?  

We can never forget that the cold 

inhibits Residents’ opportunity to “be 

outdoors” so diversions like Spirit 

Week are good for all! 

 Providing palliative care is a team effort 

involving care and service providers, 

volunteers and, of course, family and 

friends.  It is a labour intensive, emotional, 

exhausting, difficult – and yet rewarding 

time too. 

o Did you know that less than 30% of 

Canadians have access to good, effective palliative care?  To whom is that acceptable?  What are we doing to 

change that?  

 Occasionally, there are difference amongst staff and managers.  In itself, that is okay because we commit to 

discussing and resolving them.  Almost always, managers and staff support one another at work and, often, away 

from work.  This support is one of the foundations of who the Home aspires to be and is, of course, a key 

component of the Eden Alternative.  It also speaks to God’s commandment to “love one another.” 

o Unfortunately, there are times where staff members harass and/or treat one another with disrespect.  It could 

be an unresolved personal dispute.  It could be because someone has different colour skin or different 

religious beliefs.  Conflicts can also be between two Residents or between a Resident and a staff member.  We 

can never forget that respecting one another is core to who we aspire to be.  There is a prayer that includes 

“forgive our trespasses as we forgive those who trespass against us!” 

 MSJ Home commits to many ‘little’ things to support staff – and their families.  BBQ’s, Christmas parties, formal 

and informal acknowledgement of their contributions throughout the year, gift certificates, long service and 

retirement recognition are examples of this support. 

o Occasionally, staff may experience challenges at home with their children or partner.  One of the most 

powerful acts of compassion I have ever witnessed is the support staff provided to one of their peers who was 

physically and emotionally abused.  What an inspiration these staff were! 

 Every year, we celebrate the Feast of St. Joseph – our namesake.  Bishop Albert reminds us of Joseph’s 

welcoming ways and his commitment to community, family and faith.  Joseph would have been proud of the 

people who live and work here – as part of this year’s Mission celebrations, every MSJ team made significant 

contributions to the food bank.  It was an amazing display of ‘living and being’ (like) Joseph.  
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o The Home is always searching for that extra 

something special to incorporate into our 

traditions.  What do you think - have our Elders 

and staff discovered another worthy effort to 

commit to for the long(er) term?!     

 As Board Chairperson during the construction of the 

‘new’ MSJ Home, Murray Engele put his heart and 

soul into MSJ Home and has always been one of the 

Home’s strongest supporters.  In his memory, the 

Board of Directors contributed to the MSJ 

Foundation. 

o The Foundation’s “memorial” fund provides 

people the opportunity to remember someone 

special and/or important in their life.  Families 

and/or friends that donate a total of $1,000 ensure 

that their loved one’s name is on the Donor Wall 

displayed near the Holy Family chapel.  Hopefully, more people take advantage of this wonderful opportunity 

to remember someone special.   

 In the calendar year 2018, we had 25 Residents who died.  During January to March 2019, there were 14 more.  

Code Dignity has become an integral part of our efforts to honour the sacredness of the people we serve and 

compliments our Memorial Service of Remembrance where family of deceased Residents return to MSJ Home to 

celebrate their loved one’s life. 

o We quietly remind ourselves that every new admission provides the opportunity to treat another person with 

kindness and welcoming arms while providing support and compassion for those who are leaving.  

 
 

 
 

Collaboration 
1 Corinthians Chapter 12, 6-7 reads “There are different abilities to perform service but the same God gives ability 

to everyone for their particular service.” Every day, Residents appreciate staff WORKING TOGETHER to meet 

their holistic needs and create sacred moments!  

 Partnerships sometime evolve from the most unusual sources.  St. Ann’s pre-k and Grade One class organized a 

successful cookie sale with proceeds to the Home.  This type of community engagement never ceases to amaze 

our Residents who are the recipients of such generosity.  

o We will explore every avenue available to create long term partners.  We must never forget that citizens’ 

health-care and well-being is an obligation of every vibrant community! 

 We met with Brenda Abrametz, our ‘local’ Director on the SHA’s Board of Directors, to share our dreams of a 

strong and cooperative partnership with the new Authority. 

o Such meetings will be one of many commitments we make to build a strong and productive relationship with 

the Authority.  It will complement the communication strategy developed by the Provincial Affiliate 

Representative Group (PARG) to enhance relationships with the SHA, Ministry of Health and Government.  

 The Ministry of Labour recently created legislation and policies to improve WHMIS.  The Workers 

Compensation Board and the Saskatchewan Association of Safe Workplace in Health are taking an active role to 

ensure these changes are incorporated into our work place. Every effort to improve safety in the workplace must 

be commended. 

o These changes require training of staff.  Training takes time – and money.  Does anyone know if financial 

resources are provided in our baseline budget calculations to support this training?  Yes?  No? 

 The Home and Foundation are undergoing major change within their leadership teams.  As leaders are replaced, 

we search for incremental skillsets and expertise to assist efforts in safety, information technology, labour 

relations, communications and team building that support the Home’s intent to remain an independent and 

vibrant organization focused on its Mission and the people we serve. 
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o We welcome Napinder Kullar and Lisa Rock and are excited about the skillsets and passion they bring to our 

registered Eden Alternative setting.  To date, we have not received confirmation from SHA that financial 

support will be available to facilitate changes within the leadership team.  

 During the Executive Director’s absence for health-related challenges, the governing and operational leadership 

teams ensured that the Home’s efforts to care and serve were continued at the highest standards. 

o One of the signs of an effective team is the ability and willingness to do the “extras” when unexpected 

challenges arrive.  Where would the Home be without these focused and skilled individuals who have 

dedicated their professional careers to the people living here?  How can I ever thank these amazing people? 

 We are supportive of the creation of a North Zone working group of Affiliates and SHA representatives that 

would meet regularly to problem solve, share information and best practices. 

o This group includes Affiliates from Duck Lake, Macklin, Middle Lake, North Battleford, Prince Albert, 

Rosthern and Wakaw.  Most of these Affiliates were a part of the former Saskatoon Health Region so new 

working relationships are critical for the citizens of the ‘northern’ part of our Province. 

 SHA has committed to a new Administrative Information Management System (AIMS).  It intends to create a 

provincially integrated solution to support finance, payroll, benefits, human resources, employee scheduling, 

supply management processes, reporting and analytics.  This is a huge and complex undertaking.   

o The intent is that provincial standardization will ensure the development of consistent practices and processes, 

while enhancing data accuracy, reliability and integrity.  How AIMS, in its entirety, impacts the Affiliate 

organization is unknown as are its costs and service delivery.  

MSJ Home has committed to participate in the payroll process. 

 With the purchase of a wheelchair accessible washer, we have taken 

another step to improve infection control efforts.  Flu – and other 

outbreaks – are costly from a human suffering – and financial – 

perspective our commitment to improve must never abate.  

o The washer was purchased with the financial support of our 

Foundation – and the people who donate to it.  We encourage 

every Elder’s family member to participate in the work of our 

Foundation.  We are thankful of the positive response, especially 

from ‘new’ families.  The Home cannot provide a comfortable 

and safe environment for the people who live in MSJ Home 

without the donations to the Foundation.  It is truly that simple. 

 PARG continues to encourage its membership, SHA and 

Government to build stronger and sustainable relationships with one 

another based on consistent communications & processes, 

transparent decisions and collaborative planning and efforts. 

o Affiliates must be diligent informing SHA of the Affiliate’s role.  

Is there a lack of knowledge amongst SHA leaders regarding the 

challenges before special care homes?  Should we exhibit more 

patience?  Or, do we need to make the general public aware of the challenges – and potential outcomes if they 

system does, at best, maintain the status quo for the planning and delivery of long term care? 

 We entered into a seven year agreement with Victoria Compounding Square Pharmacy who are pharmaceutical 

leaders within our community.  They have committed to implementing eMAR (electronic Medication 

Administration Records) and integrating it with PointClickCare (PCC) for our Residents.  PCC is the electronic 

care record system of choice for most North American long term care homes.  Our staff love it. 

o You will imagine our disappointment when the Ministry of Health announced it expects special care homes to 

create electronic care records utilizing a convergence platform.  There was no collaborative or consultative 

approach for a critically important decision that impacts every long term care provider in the Province.  MSJ 

Home has used PCC since 2015 and invested thousands of hours training staff.  We have integrated PCC with 

various care equipment to create a seamless care record for every Resident.  MSJ Home has no plans to undo 

5 years of intense planning and work.  We are actively encouraging the Ministry to review the process taken 

to make this decision.   
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Accountability 
Colossians 3:23 says “whatever you do, work at it with all your heart, as working for the Lord, not for human 

masters.” 

 Where would our world be without immunizations?  Diseases our ancestors dealt with – and died from - are no 

longer here because of immunizations.  Please, think on that fact – and what it means for us and our children. 

o This year, only 47% of our employees were immunized for the flu shot.  53% consciously chose to leave 

vulnerable Residents more likely to contract the flu virus.  This also means there are fewer staff available 

when an outbreak occurs.  If you work in the health-care industry, is choosing NOT to immunize acceptable 

to the general public?  To our Residents – the “customers” of special care homes?  Perhaps society should 

stop vaccinating for polio.  But, what would be the consequence?  When we choose not to immunize for the 

flu, are we thinking about the well-being of our Elders?  Our children?  Do we understand the consequences?         

 Dr. Jack Kitts from the Ottawa Hospital states that “a sustainable health-care system should give optimal health 

outcomes to individuals and populations and be affordable for health-care patients, employers and governments.” 

o Sounds “simple,” doesn’t it?  It’s not.  Does Canada have the foundation for a sustainable health-care system?  

Or, is it on the verge of collapse?  Depends who you ask!  Roy Romanow, in his Royal Commission report on 

healthcare sustainability in 2002 stated that the health-care system was “as sustainable as we want it to be” 

and that it had “more to do with ‘who pays’ than ‘how much we pay.’”  What are your views - is our system 

sustainable?  If not, what needs to change?  Governments have been changing governance structures since 

1992………has it made our system more sustainable?  More effective?  Less costly?  

 MSJ Home commits to being a “good” neighbour.  We keep our property clean from litter.  Sidewalks are 

consistently cleared of snow. Our efforts to provide a well-groomed property speak for themselves. 

o Occasionally, we receive constructive criticism- and suggestions - on how to improve the services we offer.  

We are blessed by every person who cares enough to share their ideas, questions and concerns with us. 

 The Board of Directors continues to encourage Government to create provincial standards of care for long term 

care, improve support for safety and to create a sustainable plan for infrastructure needs.  It has had on-going 

dialogue with the Minister of Health and our local MLA to promote these important issues. 

o The Ministry of Health established a working group to review its Program Guidelines.  There was a strong 

consensus amongst the group that the Ministry must provide standards for care and that SHA must create 

operational policies and procedures, tied to clinical standards established by the Canadian Accreditation 

council.  As of yet, there is no commitment by the Ministry that standards be tied to measurable expectations 

and resource allocations.  The stumbling block?  Money, of course.  Until standards are established, we will 

struggle to meet the collective needs of the people living in our special care homes.  Does someone need to be 

seriously hurt – or die – to initiate improvements?  

 We are thankful for every family who supports their loved one 

living here.  Support comes in many ways – regular contact, 

advocacy, consistent communication with staff, attending the 

Director/Family luncheon meetings, contributing to the MSJ 

Foundation…….the list is endless!  

o The reality is that the Home is not resourced to accommodate 

every wish and expectation that families have for their loved 

one.  That is a difficult fact to accept.  Family and public 

expectations are another reason why provincial standards of 

care are so critically important if we aspire to elevate the care 

and support special care homes provide to those in need.  We 

must understand costs will be impacting meeting those 

expectations.   

 The Ethics Committee has been active on several key areas 

including the legalization of cannabis and its implications for 

Residents and staff.  We have sent professional care providers for 

education and training to ensure we administer and manage 

cannabis properly.  We await the SHA’s policy for cannabis as it 
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applies to personnel.  Our staff have been informed that cannabis cannot be in their possession, nor can they be 

under its influence, while at work. 

o  By the very nature of our work and Mission, establishing and supporting a culture of learning is critical to 

our ability to be the very best we can be.  At the risk of being repetitive, do you know how much funding is 

provided in our baseline budget for training and development?  If you guessed zero, you are correct.  Is there 

any other industry that does not include training and education in their business and budget plans? 

 Joan Byrne is part of the team bargaining a new provincial collective agreement for the service provider unions 

including the Canadian Union of Public Employees.  Many people, representing the employer and unions, have 

been working to create a new agreement.  The former agreement elapsed March 2017. 

o With the new governance structure of the SHA, the question must be posed – what must change to improve 

and expedite this tedious and often confrontational process where absolutey no one “wins?”   

 The Holy Family Chapel enjoyed a much needed facelift after providing the people who live and work here with 

22 years of worship, service, quiet times and 

so much more.  

o In today’s health-care system, such 

improvements are difficult to complete.  

Money, or the lack of it, is the root cause 

of what is not a trade secret……our 

health-care infrastructure is in serious 

need of consistent and predictable cash 

flow to ensure preventative and major 

maintenance is addressed in health-care 

facilities.  Predictable funding was 

removed by Government when it initiated 

health-care reform in the early 1990’s.  It 

has never been returned.  Simply, this is 

NOT acceptable.  

 Recently, the Workers Compensation Board (W.C.B.) announced that MSJ Home will enter the final stage of our 

audit process as we continue addressing the four safety priorities established between the Home and W.C.B.  For 

the first time in 21 years, MSJ Home did not pay a surcharge fee. 

o The Home and every employee have invested considerable time and energy creating a culture of safety.  What 

strategies and resources should we commit to ensure this progress is sustainable?  Where do these resources 

come from?  Does the health-care system have a plan to address the system wide issues that contribute to an 

unsafe workplace?  If no, whose responsibility is it to provide the leadership and make this happen? 

 We have implemented changes to better account for our medications and narcotics.  It is a best practice initiative. 

o This change requires a minimum of 15 minutes at the beginning – and end – of every shift for each LPN shift 

rotation.  This equates to 4% of our total LPN time per day.  What needs to change to accommodate such 

change, regardless of how “good” and well-intended such initiatives are? 

 The SHA announced its four year cycle for accreditation. 

o Should it surprise anyone that the Continuing Care component will be the last area accredited? 

  Special care homes in Saskatchewan have provided care and services with staffing basically unchanged since the 

1970’s.  Since then, so much has changed.  Today, citizens’ care needs are supported in their own homes through 

Home Care.  Only when this support no longer meets an individual’s needs, do they move to a special care home.     

o What is the impediment to improving the human resources commitments for our special care homes that 

special care homes desperately need?  Money, of course.  Who should pay for increased costs – Tax payers?  

Users of the service?  The Home has proposed a “room and board” fee concept for people living in special 

care homes.  Restructuring of provincial collective agreements is also required.  MSJ Home is encouraging 

Government to implement a public consultation process to determine the public’s expectations.  

 Addressing the religious and spiritual needs of our Elders is a demanding responsibility requiring skill and 

commitment.  We are thankful for Norbert Haukenfrers, Noreen Hareuther, Nora Vedress, Iris Kristjansdottir, DJ 

Vu, Vasyl Kravchuk, Bishop Albert Thevenot and our Spiritual Companions – all volunteers - who contribute to 

efforts to address the spiritual needs of our Elders.  
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o The Ministry of Health removed spiritual care support in health-care budgets as a cost cutting measure.  

Savings were totally inconsequential to a multi-billion dollar budget and have likely increased costs because 

this support has been removed.  Think about it!  When will this oversight be corrected by the Ministry? 

 

Summary & Conclusions 
 

Throughout this Report, questions are posed.  For most, there is no simple answer(s)!  The intent is to make readers aware 

of the difficult issues encountered by organizations like MSJ Home who see, every day, the importance of providing care 

and support in a safe environment where compassion, respect and love are the basis of the things we think, say and do. 

 

The questions posed are important for the people who live at MSJ Home today – and tomorrow.  Frankly, they are 

important for all of us.  Inevitably, I ask this - if the person you loved most in the world had to live in a special care home 

tomorrow, what would your expectations of that Home be?  Frankly, if you don’t know, you should. 

 

There are approximately 10,000 Saskatchewan people living in our Province’s special care homes today.  More in 

personal care homes.  Do they deserve to receive the best of care?  Should we avoid planning and providing the best of 

care because we are afraid to ask the question – what must change for that to happen? And, who must pay?  Let’s be 

totally truthful….our reluctance to commit to improving long term care is about money.  Always has been!  

 

As you reflect on the question raised, don’t hesitate to contact our Board of Directors with your observations!  Ask your 

M.L.A. and Premier questions!  They need to know you are interested in your community’s special care home.  Tell them 

it’s time for the Province to substantially improve the planning and delivery of long term care.  Patience is only a virtue 

when there is an acknowldgement that change is required.  Simply, we need to be convinced that there is an intention by 

the SHA, the Ministry of Health, Government – and the general public – to improve!  Until this commitment is confirmed, 

MSJ Home will continue to advocate – and urge others to do likewise – for provincial standards of care that are tied to 

measurable outcomes through defined and dedicated resources. 

 

Don’t the people who live in our special care homes today deserve better?  If the person you loved most in the 

world………. 

 

With the challenges before us, we remind ourselves that we have much to be thankful for.  Literally hundreds of 

volunteers who donate their most precious resource – their time – to share their skills and talents with our Residents.  So 

many of our staff who dedicate themselves, their skills – and passion – to the well-being of our Residents.  Every family 

and friend of our Elders who support and love them.  How about our Foundation and the people and businesses who 

donate their hard earned cash to provide for the special needs of our Residents?  There are so many groups and 

organizations that impact the lives of our Residents and/or MSJ Home!  Our Home is blessed by every person.  By every 

act of kindness.  By every contirbution, no matter how big or small.  Never doubt the difference it makes. 

 

As is our custom, we close in prayer, this time with one of my favorites……God, give us the serenity to accept the things 

we cannot change, the courage to change the things we can and the 

wisdom to know the difference.  Amen. 

 

Never has this prayer meant so much to me.  

 
   
 

 

____________________________ 

 Brian B. Martin 
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Resident/Elder Bill of Rights 
 

It is the right of the Residents/Elders of  
Mont St. Joseph Home to: 

 

 Live with dignity, self-worth, and independence 
 

 Be recognized for their uniqueness as a person 
 

 Have their life respected, nurtured and cherished 
 

 Receive care that fosters their spiritual, physical, psychological, emotional and social well-being 
 

 Receive care provided by compassionate, competent and knowledgeable staff  
 

 Give as well as receive care 
 

 Have the opportunity for companionship, variety and spontaneity 
 

 Be informed, consulted and exercise choices 
 

 Maintain their relationships and integrate with their community 
 

 Be in a safe and accepting environment 
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Eden Alternative 
The “TEN PRINCIPLES” 

 
 

1.    The three plagues of loneliness, helplessness, and boredom account for the bulk of suffering among our 

Elders. 

 

2.    An Elder-centered community commits to creating a human habitat where life revolves around close and 

continuing contact with plants, animals, and children. It is these relationships that provide the young and old 

alike with a pathway to a life worth living. 

 

3.    Loving companionship is the antidote to loneliness. Elders deserve easy access to human and animal 

companionship. 

 

4.    An Elder-centered community creates opportunity to give as well as receive care. This is the antidote to 

helplessness. 

 

5.    An Elder-centered community imbues daily life with variety and spontaneity by creating an environment in 

which unexpected and unpredictable interactions and happenings can take place. This is the antidote to 

boredom. 

 

6.    Meaningless activity corrodes the human spirit. The opportunity to do things that we find meaningful is 

essential to human health. 

 

7.    Medical treatment should be the servant of genuine human caring, never its master. 

 

8.    An Elder-centered community honors its Elders by de-emphasizing top-down bureaucratic authority, 

seeking instead to place the maximum possible decision-making authority into the hands of the Elders or into 

the hands of those closest to them. 

 

9.    Creating an Elder-centered community is a never-ending process. Human growth must never be separated 

from human life. 

 

10.    Wise leadership is the lifeblood of any struggle against the three plagues. For it, there can be no substitute. 
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Leadership Teams of MSJ Home 
 

 

Leadership Personnel:  
Joan Byrne     Director of Environmental Services 

Holly Gerein     Care Manager (Retired)  

Eldon Danielson   Director of Spiritual Care 

Bruce Grimwood   Director of Physical Plant & Maintenance 

Lorrie Kaglea     Director of Business & I.T. Services 

Sheila Fazio                       Confidential Secretary 

Marilyn Ksyniuk   Confidential Secretary 

Lesley Larrea     Director of Care  

Brian Martin     Executive Director 

Shannon Meyers                       Director of Recreation & Volunteer Services 

Allison Nagy    Care Manager 

Lisa Rock    Care Manager 

Jennifer White    Foundation Coordinator (Resigned) 

  

C.U.P.E. Union Representatives:  
Johane Levesque     MSJ CUPE Facility Representative 

Marilyn Dewhurst    Shop Steward (Retired) 

Rhonda Ferchoff                           Shop Steward 

Krista Letkeman   Shop Steward 

Denise VanKoughnett   Shop Steward 

 

S.U.N. Union Representatives: 
Tamara Olmstead   President 

 

Mont St. Joseph Auxiliary: 

Marjorie Priest    President 

Donna Hegedus                 Past President   

Carol Voth    Vice-President 

Olivette Chalifour                        Treasure 

MSJ Liaison & Secretary  Shannon Meyers 

We have 23 individuals currently contributing to our Auxiliary.  For information about their Mission and 

how you can become involved contact the President or any member of the Auxiliary. 
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MSJ Foundation’s Officers of the Board and Staff Contacts 
 

  Glenn McMullen   Chairperson 

  Angela Weinrich   Vice-Chairperson 

  Jenn White    Foundation Coordinator 

  Marilyn Ksyniuk   Confidential Secretary 

  Brian Martin    Executive Director 

 
 

 

MSJ Home’s Board of Directors 
    

Pastor Iris Krisjansdottir (Retired)   Director 

Wes Moore      Director 

Bernie Ogrodnick (Retired)    Director 

Martin Ring      Director 

Lisa Rock (Retired)     Director 

Sister Rose-Marie Sanche    Director 

Henry Siwak      Director 

Kimberley Stonechild     Director 

John Swystun      Chairperson 

Pat Thompson      Director 

Captain Laura Van Schaik (Relocated)   Director 

Father DJ Vu      Director 

Brian Martin      Secretary-Treasurer 

His Excellency Bishop Albert Thévenot   Sponsor

 


