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Vision, Mission and Values 
 
 

Our Vision – or dream – is to be: 
A Welcoming Christian Community  

Giving Life Meaning 
 

                                                   
 Our Mission is: 

To give and receive care and compassion for mind, body and spirit based on Catholic ethics and 
Christian values. 

 
 
 

 
Core Values: 

 

- Hospitality - 
A warm and welcoming atmosphere 

 
- Spirituality - 

Respecting and appreciating the sacredness 
within each person 

 
- Compassion - 

Accepting and responding with love 
to the needs of others 

 
- Collaboration - 

Working as a team dedicated to 
living the mission 

 
- Accountability - 

Striving responsibly to meet the needs 

of our Home community 
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Mont St. Joseph (MSJ) Home 

Year in Review 

2017/18 
 

 

Our Mission is “to give and receive care and compassion for mind, body and spirit based on Catholic ethics and 

Christian values.” 

Introduction 
 

History will judge our society by the respect, love and compassion we provide for the aged.  Thankfully, compassion is 

visibly on display at Mont St. Joseph (MSJ) Home.  You can literally feel it.  You only need to visit to witness the caring 

and support of Residents/Elders, their families, staff, volunteers and visitors offer one another.  

 

It should surprise no one that compassion is one of MSJ’s core values.  We define it as “accepting and responding with 

love to the needs of others.”  It could be a quiet hug for an Elder having a difficult day.  Or, a comforting word for a 

distraught co-worker whose child is struggling.  It could be an act of kindness for someone who is lonely.  Someone may 

be dying and in need of companionship.  Almost always, compassion is a spontaneous act.  Someone sees a person in 

duress and acts accordingly! 

 

Being compassionate is such an integral part of who we must be if we aspire to be “a welcoming Christian community 

giving life meaning.”  Elders, their family and our staff often note the compassionate support they received during a 

difficult time.  We know it’s there but, in reality, we have no reliable way to measure and assess its impact.  An interesting 

dichotomy, isn’t it?  The CHAC Health Ethics Guide advises “while we are in the business of health-care in the 21st 

century, we are reminded that serving those in need is far more than business.  It is our ongoing participation in the 

healing ministry of Jesus Christ.” His healing techniques included touching people, listening and engaging them in 

community.  We see first-hand the power of these techniques at MSJ Home!     

 

As you read this Report, you will sense the pride in our efforts to care and love those we serve.  But, we also need you to 

pay heed to the challenges that impede our ability to provide safe, quality care.  We have an obligation to be good 

stewards.  We must always be accountable for what we do – and don’t do.  But, we must never forget the roots of caring 

for those in need is bound by compassion and love.  That is what makes the challenges so frustrating – they divert focus 

and energy from caring for those we serve.  To put that into perspective, people living in our special care homes are some 

of society’s most vulnerable – and disenfranchised – citizens.  They need us to be focused!   

 

Below, we share our experiences to live “compassion” as well as the Home’s other values that are used to plan and 

provide care to our Residents always remembering they 

deserve to be respected and treated with dignity. 

 

Compassion 

The Scriptures speak to compassion throughout the 

Bible.  Isaiah 46:4 tells us that “even when you are old, I 

will be the same.  Even when your hair has turned gray, I 

will take care of you.”   

 The word compassion is derived from two Latin roots:   

passion which means “to suffer” and com which means 

“with.”  Mary Deutscher, PhD in Public Ethics states that 

“when we are compassionate, we suffer with someone.  

We walk alongside them and feel what they are feeling in 

an intimate way.  Compassion is lying with someone in 

the dark when there is nothing else you can do.”  
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o Being compassionate is not feeling sorry for someone.  It sees you open yourself to someone else’s pain and 

suffering and commit yourself to being present with that person.  This requires time and resources!  Is this 

need considered when staffing complements are determined – and budgeted for? 

 In May, we celebrate Care Appreciation and then Support Services Appreciation in November.  One of our staff, who 

received a vase of flowers, promptly delivered them to the YWCA on Mother’s Day for homeless mothers. 

 We are blessed by every staff who takes the time to be with an Elder in need or 

duress.  These employees are here for “more than a pay cheque.”  We encourage 

them to maintain balance in their lives.  But, in all honesty, where would MSJ be 

without the people who put their hearts and souls into their work?      

 The untimely death of two of our young Elders in Telemiracle Trail was a 

powerful example of how caring for the spirit makes a difference for those living 

and working here. 

o Every person’s needs seemed secondary to the feelings of sorrow and 

helplessness for these young people and their families.  We are thankful 

for our foundation of faith and for every person who supported us in our 

grief.  

 Toward a Comprehensive Pan-Canadian Palliative Care Strategy states that “how 

a country cares for its most vulnerable reflects our national values and priorities.  

Those approaching the final state of life are, unquestionably, among society’s 

most vulnerable.  While much of the conversation in Canada around end-of-life 

issues has focused on what is often referred to as Medical Assistance in Dying, far 

too little attention has been paid to palliative care – an indispensable part of our 

health care system that should be available to every person who desires it.” 

o Less than 30% of Canadians have access to good palliative care.  Shouldn’t palliative care be available to 

every Canadian as a basic component of our health-care system? Write your Prime Minister and Premier; ask 

them for details on their Government’s plans to provide palliative care to every person in need of it.      

 Whether it is staff spending time with someone lonely or depressed or a neighbourhood team providing support for a 

family whose loved one has just passed away, it is 

humbling to witness compassion at work. 

o Henri Nouwen, a Dutch priest, wrote that 

“when we honestly ask ourselves which 

persons in our lives mean the most to us, 

we often find that it is those who, instead 

of giving advice, solutions or cures, have 

chosen rather to share our pain.”  Being 

compassionate is hard and demanding 

work.  It’s draining and stressful.  It takes 

courage.  It is uplifting & rewarding.  It is 

God’s work…………… 

 Sister Marie Raiwet passed away after a bout with 

cancer.  The Sisters of the Lady of the Cross lost 

their leader.  MSJ Home lost one of its 

inspirational allies and supporters.  And, a 

wonderful friend.   We are thankful that Sister is no longer in pain and comforted by our faith that assures us her 

journey continues. 

o Where would MSJ be without the Sisters?  We would not be here; nor would many health-care organizations 

and traditions that our citizens enjoy across Canada.  What can we do to ensure their legacy?   

 Daily work by maintenance personnel generates compassionate!  Improved lighting in rooms means an Elder can 

enjoy a family photo.  Painting and upgrades to their room enhances a welcoming atmosphere for their guests.  

Security cameras enhance Resident safety.  Every day, our support personnel take the time to make a difference. 

o Demand for every team’s time is high.  Sometimes, when we just can’t catch up, we may overlook others’ 

efforts to contribute to the well-being of our Elders.  Do we recognize the global effort required to care?  
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 Our Auxiliary contributes pillows & comforters, bumper pads, commode chairs, nebulizers and special foot care 

supplies.  These and so many other contributions are the “little” things our Auxiliary provides to those living here. 

o How does the system expect special care homes to provide a safe, comfortable and caring environment when 

such basic costs are not included in baseline budgets?  

Where would our Residents be without the Auxiliary? 

 Someone new to MSJ had extensive need for occupational and 

physical therapy but was reluctant to live in the Home.  While 

receiving care, the Elder developed a unique and meaningful bond 

with therapy personnel. 

o It can be difficult to ascertain where “care” has the most 

impact.  Is it when we address physical needs?  Social?  

Spiritual?  Psychosocial needs?  Does the Ministry of Health 

‘only’ expect special care homes to address the physical 

needs of their Residents?  

 Our childcare center, Blooms and Buds, is committed to establishing 

relationships and enhancing their engagement with Residents, their 

families and our staff.   

o The Home’s “Eden in Bloom” patio blitz improves the 

appearance of our property.  It also creates opportunities for 

children to learn about gardening from the Elders.  The 

Residents love the mentoring opportunities and the joy of 

‘watching’ the children.  Often, you will hear an Elder ask a 

child “are you coming tomorrow?”  Why does our health-

care system plan new Homes without a child care center? 

 Live-in and visiting pets are a part of our Elders’ lives.  New born giraffes too!  Through Google, Elders patiently 

waited and waited as a zoo shared the (difficult) experience of a baby giraffe being born.  

o There was concern amongst Residents for the well-being of mother and baby giraffe!  The memories it 

generated and stories Elders shared created a renewed 

appreciation for the importance of animals in our life.  

Imagine, some in society believe special care homes are 

places where people come to die. 

 We have a “new” code at MSJ – “Code Dignity” that truly is 

compassion in action.  It is our way to extend a collective farewell 

to a Resident who has passed away.  And, their family too. 

o Over the years, we have had various ways of saying 

“good-bye” but this one means so much for all of us.  It 

will become one of our traditions! 

 

Accountability 
Colossians 3:23 says “whatever you do, work at it with all your 

heart, as working for the Lord, not for human masters.” 

 With the provincial Government’s 2017 austerity budget, staff 

provided input to reduce operating costs.  The reduction of work 

related injuries and the lowering of sick leave utilization were 

identified as the two most effective ways to reduce costs without 

adversely impacting care and services to our Elders. 

o Our staff have made significant progress to reduce work – related injuries.  However, we continue to struggle 

with utilization of sick leave that generates inconsistent care for our Elders and places inordinate strain on our 

budget.  Do employees understand that sick leave credits are an insurance plan and not a discretionary 

benefit?  Are employees in jeopardy of losing this plan because current usage – almost double the average 

Canadian’s usage - has made it unaffordable to sustain in our health-care system?  

 The Board of Directors initiated a process for replacing operational and governance leaders who plan to retire. 
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o The Home will lose important connections to the former MSJ Home, Holy Family Hospital and the Sisters of 

Our Lady of the Cross.  We must never forget our origins and foundation of faith.   

 In partnership with the Prince Albert Parkland Regional Health Authority, we participated in the Accreditation 

Canada’s process with a focus on medication management and infection control.  We received a four year certificate! 

o Hopefully, these results do not remove a sense of urgency for policy makers and Government to address the 

challenges of providing safe, quality care.  When will Accreditation Canada’s focus be on measuring how 

well we address the plagues of loneliness, helplessness and boredom in our special care homes?   

 We had a critical incident involving ceiling track equipment.  The Health Region assisted our investigation. 

o We wait for the supplier’s report.  MSJ must have an effective preventative maintenance program.  There 

must be consistent and on-going training of personnel.  Suppliers must stand behind their equipment in a 

timely and appropriate way.  Are these basic necessities reflected in health-care budgets? 

 The health-care system’s three service provider unions and SAHO are negotiating a new collective agreement.  

Government is asking all parties to negotiate an agreement that reflects the current status of the Province’s economy. 

o Unfettered movement of employees from one position to another is one of many examples that costs the 

health-care system millions of dollars and negatively impacts the consistency and quality of care provided.  

Will the new agreement address unproductive costs that also contribute to an unsafe workplace?      

 Returns of the End of Life surveys by families provided common themes including “excellent recreation 

opportunities, spiritual care, the ‘atmosphere,’ a well-kept building & landscape and the high quality of services 

provided by ‘caring and respectful staff.”  The positive feedback and constructive criticism makes us better. 

o We need every family to complete them!   

 Our Board of Directors actively urge Government to establish strategies that includes comprehensive, effective and 

coordinated housing, services & support and long-term care.  Demand for these services will grow exponentially 

during the next 30 years.  Any hope of meeting those demands is dependent on a strategic approach!   

o Three of every ten Canadians will be a senior in the near future.  The fastest growing segment of our 

population is people over 100 years old!  Are Governments ready?  Are you?  

 We place considerable emphasis on training and education for staff that enhance a culture of learning. 

o Many of these initiatives are mandated by provincial legislation.  Food safety, PART, TLR, infection control, 

FITT testing and other O.H.S. initiatives are obvious examples.  We send staff to workshops for medical 

cannabis, palliative care, Eden training, wound care, Mission formation and much more.  Do you know the 

financial support the Home receives 

for this training?  Not one dollar!  

Orientation of new personnel is not 

supported neither.  What (successful) 

industry does not include staff 

training in their operational budgets?   

 Replacing staff unable to work their assigned 

shift is managed through our scheduler, Janice 

Jacques as well as others functioning in a 

management or supervisory role.  

o Overtime costs are incurred when 

replacements cannot be found.  Our 

Residents may not have a full 

complement of staff to provide care.  

What must change to address this 

disruption of care?   

 Residents’ acuity and complexity of care 

continues to escalate.  Occasionally, we are asked to care for someone whose needs exceed the Home’s ability to care 

for them – or others’ – safely or where our staff would have to perform outside their scope of practice and training.  

o The health-care system continues to struggle to find appropriate care for some individuals who “fall between 

the cracks.”  If standards of care, tied to resource allocations and measurable outcomes were in place, would 

the system more effectively address care needs for our citizens?    
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 Efforts to improve infection control practices involve our staff, Dr. Chokani of the Health Region and our Nurse 

Supervisor.  The annual flu-shots and effective hand-washing are ways to minimize these outbreaks.  We experienced 

only one outbreak that required the Home to limit visits during the year.   

o We are appreciative of staff and visitors who wash their hands as they work or visit.  Unfortunately, health-

care employees’ participation of flu shots continues to be exceedingly low.  Elders depend on staff to make 

good decisions about infection control – including personal flu shots.  Have we forgotten? 

 The MSJ Foundation is thankful for every Resident family member who contributes to its monthly donor program.     

o Without people to donate to our Foundation, there would be no 

replacement of antiquated capital equipment or furnishings.  There 

would be no spiritual care, no handi-bus, no staff education, no support 

of Eden initiatives.  Can you imagine the impact on our Elders’ quality 

of life?   

 We have had two significant periods with no workplace injuries this past year – 

one for 84 days; and the other for 120.  Our dream – and commitment - to create 

a sustainable culture of safety is progressing.  

o Did you know that workplace violence generated more safety incidents 

this year than any other form of incidents?  100% of these incidents 

involved Residents with some form of cognitive impairment.  We 

continue to be asked to care for individuals who exhibit violent 

behavior.  This would, of course, create an unsafe environment for other 

Residents and staff.  The Ministry of Labour has reminded the Home of 

its obligation to provide a safe working environment.  Do you see the 

contradictions between various Ministries?  This is an example of 

“system” issues that can only be addressed through Government.    

 

Collaboration 
1 Corinthians Chapter 12, 6-7 reads “There are different abilities to perform service but the same God gives ability 

to everyone for their particular service.” Every day, Residents appreciate staff WORKING TOGETHER to meet 

their holistic needs and create sacred moments!   

 The Board of Directors host two gatherings in each neighbourhood per year 

with Elders’ family contact.  Information is shared, inquiries responded to 

and notes of appreciation expressed for the care provided. 

o 25% of Resident’s immediate family member attend these 

gatherings.  We require families’ participation. 

 As we celebrate our 20th birthday on 28th Street, we note with appreciation 

our ‘next door’ neighbour, Carlton High. What a blessing for a special care 

home to be located beside a school. 

o Since 1997, we have had at least 4,000 students contributing to our 

Elders through their psychology classes, alternative education, work 

placement programs and pet therapy.  4,000!  Why would special 

care homes be built anywhere than beside a school?  Imagine the 

possibilities for the Elders.  And, the students! 

 The volunteer team of MSJ Home generate tangible benefits on a daily basis 

for our Residents. 

o Volunteers are in high demand!  To retain them, they must feel 

supported and appreciated.  Access to good parking, making them 

feel welcome, good orientation and acknowledging their 

contributions are “little” things we do to illustrate appreciation of 

their skills – and time.  Where would Elders be without them? 

 With S.A.S.W.H. and W.C.B., we have committed to four priorities to support efforts to create a safe workplace. 
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o Issues beyond the jurisdiction of the Home also contribute to an unsafe work place and can only be addressed 

by agencies like SAHO and the Ministries of Labour and Health.  Examples are referenced throughout this 

Report.  Our Board of Directors will continue to advocate for these “system” issues to be addressed.  

 MSJ Home is active in the Provincial Affiliate Representative Group (PARG) and thankful that John Swystun and 

Henry Siwak regularly represent MSJ Home at these gatherings. 

o PARG has evolved with more Affiliates actively engaged – and contributing to its mandate.  It is gratifying to 

see the Ministry of Health and other provincial agencies becoming more engaged with PARG. 

 Every year, we are blessed by events such as the Christmas Gallery, BBQ’s, the Auxiliary’s silent auctions and garage 

sales, the many activities by Eden teams, the weekly socials, the Monty and the list goes on and on. 

o At the risk of being repetitive, where would our Residents be without these special events being organized by 

groups such as our Auxiliary, the Foundation, our neighbourhood Eden teams, Blooms & Buds Childcare 

Center, the MSJ Artist group, our Staff Association, church & service clubs and, of course, our Recreation 

team and volunteers?  Have you ever considered joining one of our volunteer teams?  Our Elders need you! 

 Our Foundation’s long time standing Chairperson, Ron Bergen resigned as Chair but continues as a Director. Glenn 

McMullen is the new Chair and brings an impressive record of community service to the MSJ Foundation.  The Board 

is composed of 12 individuals who donate their time – and monies – to the Residents of MSJ Home. 

o This Board has working groups that plan, organize and implement various fund-raising projects.  They need 

Residents’ families, friends and staff to participate in these groups!  Contact Glenn or Jenn White for 

information as to how you can contribute to this indispensable partner of the Home. 

 Victoria Square Compounding Square provides pharmaceutical services to our Elders and MSJ Home.  With us, they 

are considering the merits of electronic Medical Administration Records (e-MAR) in concert with PointClickCare 

(PCC).  It will be a key consideration to establish a new pharmaceutical contract. 

o PCC is a tool to maintain care records.  It is well-respected with long term care providers in many parts of the 

USA, Ontario, Albert and British Columbia.  It ensures care is attended to by appropriate personnel.  It’s 

compatible with MDS.  Our new Welch-Allyn vital signs monitors are synchronized to PCC.  Our staff love 

it.  Will other special care homes in the Province commit to it soon?   

 Sister Rose-Marie Sanche served as the Chairperson of our Ethics Committee for many years and recently “passed the 

torch” to Pastor Iris Kristjansdottir.  Bernie Ogrodnick and Father Roque Concepcion retired from the Board of 

Directors; we welcome Father DJ as the Bishop’s appointment. 

o Where would we be without the commitment, skills and courage of the people who serve on our Board of 

Directors?  Every year, we double their compensation for their time and skills! 

 MSJ Home is preparing for the legalization of marijuana.  We have also committed substantial resources to ensure 

that medical cannabis can be used safely.  

o There are so many unknowns around its implementation.  Why would Government not prioritize long-

standing issues for the delivery of long term care in this country?     

  CHAS and Emmanuel Care are two of our key partners within the Catholic health-care community.  Both are 

undergoing major changes to their governance and operational capacity. 

o MSJ needs to understand the implication of those changes.  More than ever, our relationship with them must 

flourish and grow in a collaborative way. 

  We conduct a Staff Survey to seek input of the successes and challenges of MSJ Home from a workplace perspective.  

There are many “bouquets,” constructive criticism and great ideas to improve our services and work environment. 

o Especially with today’s provincial collective agreements, we must establish an environment where staff feel 

more engaged and appreciated.  Will this be one of the new Authority’s priorities? 

 Marjorie Priest and Auxiliary members have created many successful ventures for our Elders.  As a leader, she has 

also met one of her primary responsibilities….ensure an effective leadership transition plan.  Congratulations to Carol 

Voth for assuming the Presidency of the Auxiliary that has been with us for 62 years and counting! 

o Our Auxiliary seeks new members.  Residents’ family members are being targeted accordingly!  Please 

contact Carol and/or Shannon Meyers, Director of Volunteer Services, for information.  

 The Government of Saskatchewan has directed health-care employers and employees to reduce salary costs by 3.5% 

in negotiations of a new collective agreement.  With that as the backdrop, MSJ’s Joan Byrne is serving on the 

provincial bargaining team to bring practical considerations pertaining to long term care to the table. 

o As a health-care employer, we are disappointed provincial union and employer representatives are not re-

working the current sick leave provisions.  Attempts to change this insurance plan require a strategic, 
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province-wide approach that involves the input and support of unions.  Let there be no question – sick leave 

costs impact the provision of care.  Health-care patients – and our Residents - lose.  Every day.  

 We are appreciative of Bernie Ogrodnick and his team that created our medical assistance in dying policy.   

o Some media suggest that health-care facilities not willing to euthanize an individual should not receive public 

health-care funding.  If only the same media made it their business to learn – and share – the many challenges 

that impede special care homes’ ability to provide the care people require - and deserve.  

 Essential Services legislation was initially supported by MSJ Home as a part of its advocacy strategy to promote the 

safety and rights of people living in our special care homes.  Today, the Ministry of Health leads the process to create 

Essential Services plans in the event of strike action by unions.  This intense administrative process is required 

because the Supreme Court instructed the Province to amend the original essential services legislation. 

o The balance between employees’ rights and the rights of people living in special care homes to have safe and 

competent care is a delicate one.  When will the rights of health-care patients become formally recognized?  

 

Spirituality 
Romans 12:10 states we should “love one another warmly and be eager to show respect for one another.”   

 Joan Bryne, Lorrie Kaglea and Shannon Meyers were awarded the 2017 provincial Mission Award by CHAS. 

o How could one organization be so blessed to have three amazing individuals commit their careers to MSJ 

Home and the people we serve? 

 The World Health Organization states total suffering includes “the physical, psychological, social and spirituality 

components that have a strong impact on health and recovery from medical and psychiatric disease.”  

o The latest Provincial Budget removed spiritual care as a Ministry of Health’s mandate.  Austerity budgets 

generate difficult decisions but have they forgotten spiritual care is a basic component of an individual’s care? 

 The Home recognized 18 recipients in the annual Long Service Awards including Diane Wauters with 30 years of 

service and Greg McKelvie with 25.  Marti Baxter retired after 27 years as a special care aide, all of it in Country 

Gardens.  Grace Zacharais retired from our dietary team as did Janet Kulyk, our first Nurse Supervisor, with over 40 

years.  

o Where would our Elders be if staff did not commit and dedicate themselves to service for others? 

 Eden Associate training was provided to Krista Letkeman, Tamara Olmstead and Denise Vankoughnett. 

o Every special care home encounters challenges to support those feeling bored, helpless and/or lonely.  Why 

would a health-care system actually lower educational requirements – and compensation - for recreation 

personnel whose skills and training are required to address these important human needs? 

 MSJ Home and its Residents are blessed by every employee who considers work their calling or vocation. 

o Occasionally, we experience unresolved labour disputes with staff and their unions that are referred to the 

Labour Relations Board.  Rights of employees, clearly outlined in collective agreements and provincial 

legislation, are considered when the L.R.B. makes its determinations.  Should the rights of those served in our 

public health-care system be considered when the L.R.B. announces their determinations?   

 We had more Residents pass away in 2017 than in any of the previous four years.  Each death is difficult for the 

Elder’s loved ones.  Staff and volunteers, who develop strong relationships with the Elder(s), are impacted too. 

o Every year, Residents’ families tell us how much they appreciate the spiritual support their loved one(s) 

receive!  Do you know that some of your donations to the Foundation supports the provision of spiritual care?   

 Our Director of Care, Lesley Larrea has assisted many individuals with residency applications through the 

Saskatchewan Immigration Nomination Program (SINP). 

o People throughout the world dream of living in Canada.  They go through the immigration process in a formal 

and legal fashion.  But, they often struggle with that process.  Language may be one of many barriers.  With 

that as the background, what needs to change for the SINP to better understand and relate to the restrictions 

for employers in our health-care system whose staff are unionized?  As employers, we must follow processes 

outlined in (provincial) collective agreements to fill vacant positions.  Certainly, we cannot offer full-time 

jobs to immigrants – or anyone – through any process except through our collective agreements where 

seniority is almost considered ‘sacred.’  Something must change with SINP if the health-care system is to be a 

relevant option for immigrants to have a career. Where would MSJ Home be without the people from other 

parts of the world who are now loyal, hard-working Canadians and staff of MSJ?   
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 Innovation and risk-taking at the program level are an essential 

piece of any organization that aspires to live its Mission.  

Recreation’s commitment to the Handbell Choir and the Snappers 

Photo Club have generated quality moments and self-worth for 

many Elders who wish to live their lives as fully as they can!   

o Why are such initiatives often met with skepticism?  Do 

we truly understand and appreciate the role innovation 

provides to address loneliness, helplessness and boredom?   

 Allison Nagy led the team that organized this year’s Spiritual Care 

Week celebration. 

o Spiritual care and the practice of religion have different 

focuses.  An individual’s spiritual care needs must be 

supported if we are to attend to their universal needs.  

Where would we be without our spiritual companions?  

Where would they be without the support and leadership 

of our Director of Spiritual & Pastoral Care?    

 Ten staff participated in this year’s Mission Formation sessions 

facilitated through CHAS.  Participants learnt about themselves, the history and reasons behind faith-sponsored 

health-care and the power of faith & teamwork.  We are blessed by the Sisters of Our Lady of the Cross who continue 

to donate generously to our Foundation to ensure on-going learning opportunities for staff.   

o Is there a successful business in this country that does not plan for and include staff training in their budget? 

 The Canadian Nurses Association has announced the extension of membership privileges to Registered Psychiatric 

Nurses and Licensed Practical Nurses.  

What a progressive decision by this 

national group. 

o How will this announcement be 

received by unions who dispute 

the role of a “nurse’s” function 

based on the union the nurse 

belongs to? 

 Our Foundation honoured students from 

Carlton High, PACI and St. Mary high 

schools with the 2017 Values Scholarship 

that emphasize the five core values of 

MSJ and celebrates the legacy of the 

Sisters of Our Lady of the Cross. 

o Perhaps, one day, these students will become a part of the extended MSJ family! 

 Renovations to our Staff Room to make it more functional 

and comfortable were welcomed by staff. 

o As our building and infrastructure ages and the 

costs of repairs and maintenance escalate, will the 

new Authority recognize this reality with increases 

to our baseline budget to conduct such work? 

 Elders, Blooms & Buds Childcare, volunteers and staff 

celebrated “Pink Day.” We aspire to respect and appreciate 

the sacredness within each person.  

o What must change in society – and in workplaces 

everywhere – for people to respect one another, 

regardless of our differences?  Have we forgotten 

that diversity is a strength of our country? 
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Hospitality 
Romans 12:13 tells us to “make hospitality your special care.” The CHAC Health Ethics Guide reminds us that 

quality care in a health-care organization cannot happen unless there is a welcoming environment.   

 Mother Teresa stated that “being unwanted, unloved, uncared for, forgotten by everyone, I think that this is a much 

greater hunger, a much greater poverty than the person who has nothing to eat.” 

o The Eden Alternative states that loneliness, helplessness and boredom are the most challenging plagues for 

any community – including special care homes.  Sounds like Eden’s founder, Dr. Bill Thomas and Sister 

Teresa have common thoughts!  

Should the Eden Alternative be 

included in provincial 

standards?    

 Grandparents Day & Stroll-a-thon 

generates a festive atmosphere for the 

entire family.  Sandra Brass and Ted 

Dearing were declared King and Queen 

for being our top Resident fund-raisers.  

Darlene Pferfferle, a retired member of 

our staff was recognized for the 4th 

consecutive year for raising the most 

pledges. How about that for caring, 

dedication and support?     Acquisition 

of towel warmers for bathing areas and  

    Spirit Award Winners Team Edna Ahenakew and her Maui Crew                

replacement of dining room tables and chairs by our Foundation were greatly appreciated by the Residents.    

 

o Residents’ family must support our Foundation’s various fund-raising events if the Home is to maintain a 

pleasant and safe environment for the people who live at MSJ today – and tomorrow.  

 The Board of Directors host an annual Christmas luncheon with special guests including Bishop Albert, the 

Foundation, Sisters of Our Lady of the Cross, Sisters of Presentation Mary, members of the Auxiliary, local business 

sponsors, former Directors, Emmanuel Care, the Health Region and leadership team.  We honoured the Daughters of 

Providence for their long term support of the Foundation. 

o Do we truly understand and appreciate how blessed MSJ Home is with our partners in care?   

 Elders are encouraged to personalize their room. 

o Such efforts must be balanced by the need to ensure rooms are uncluttered and safe for the Elder – and for 

staff performing their work.  We are thankful to the Fire Commissioner for his assistance in these efforts. 

 Andrew McLetchie, VP of the Northern portion of the (new) Saskatchewan Health Authority and Lisa Major, 

Executive Director of Continuing Care were welcomed by MSJ Home.  We have much to learn from and share with 

our ‘new’ partners.  They replace Cecile Hunt and her executive team whose efforts to support the Residents of MSJ 

Home were respected and appreciated by our Board of Directors and leadership team. 

o We must be patient as the new Authority plans and implements change throughout the health-care system.  

Will improvements to the provision of long term care be a part of their considerations? 

 Our Admission Agreement speaks to the services we provide as well as the Resident’s obligations during their stay. 

o It now indicates that MSJ will not participate in euthanasia.  This was a topic at the Family/Director meetings. 

 A welcoming environment is sustainable only when there is a sense of trust within that setting.  MSJ Home is 

committed to treating people with dignity and respect in a fashion complimentary to our Core Values.  Always.  That 

doesn’t mean there are no disagreements amongst us.  There are. 

o Often, we encounter difficult and complex situations not easily resolved.  Our values may actually be in 

conflict with one another.  Our Ethics Committee and (new) bioethicist, Mary Deutscher provides assistance 

and support for us to better understand and resolve disagreements and/or conflicts. 

 The Board of Directors authorized design work by AODBT to determine the affordability of future improvements to 

our front entrance area that would provide opportunities for Residents and families to visit. 

o Capital funding is scarce, at best.  Hopefully, donors to our Foundation will support this initiative. 
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 MSJ Home and our Eden teams are committed to addressing the plagues of loneliness, helpless and boredom; a 

highlight always being the Christmas dinners with Residents, their families and our staff.  It is a special day with hugs 

and laughter.  It’s what happens when families gather as a community! 

o Did you know Christmas Day is one of the loneliest days for many Residents?  Every effort to live the Eden 

Alternative alleviates some of that.  Can we be better?  You bet!  A coordinated effort to educate our extended 

MSJ family about Eden and the benefits for our Elders is required. 

 January can be a difficult month for anyone living in Canada.  It’s cold.  Our credit cards reflect the Christmas 

shopping.  Spring seems far away. Thankfully, our Recreation team leads us in Spirit Week where Residents, staff, 

volunteers and visitors participate in jersey day, wacko hair day and just about anything that creates levity. 

o Another tradition in the making? 

 We welcomed members of the Sisters of Presentation Mary to MSJ Home and, specifically, the Country Gardens 

neighborhood.  The Sisters are the first to live here since 2011.  We are excited about their presence.  They enhance 

efforts to remember and appreciate our faith traditions and history. 

o We are thankful to the Prince Albert Parkland Regional Health Authority for their proactive approach that 

ensures that the Sisters can move to MSJ Home in a timely fashion. 

 

Summary & Conclusions 
 

We declare with pride our Home’s accomplishments.  And, we acknowledge and respect our challenges that should 

always be considered an opportunity to be better tomorrow.  Please, take time to reflect on these challenges.  We need 

your insights and support to address them.  They are financially draining.  More importantly, they impede our ability to 

provide the quality and safety of care our Residents need – and deserve.   

 

Some of our challenges are internal.  Others are externally driven; often by Government ministries who appear to be pre-

occupied with priorities other than the provision of long term care.  With the latest restructuring of governance and 

operational services for the health-care system, we pray that much needed discussions around the delivery of care and 

services to seniors and disabled is not delayed.  Frankly, our country is running out of time to prepare for the seniors’ 

tsunami.  To personalize that, if the person you loved most in the world had to live in a special care home tomorrow, what 

would be your expectations of that Home?  It is unlikely Homes in our Province could meet them.  Not because we are not 

committed to doing our best; not because we don’t care………not because we don’t have hard-working and skilled staff.   

 

Simply, we need more resources if we are expected to meet the cumulative and complex care of the people who require 

long term care today.  Their ‘needs’ are identified in the stories and experienced above and are critical to address if we 

aspire to provide a safe environment for people to live.  We also require predictable, sustainable capital funding to 

maintain aging infrastructure.  We need financial support for staff development and orientation.  These are basic 

requirement for any business and can no longer be excluded from budgets of special care homes.   

 

The root cause of many long-standing challenges relate to the current “Program Guidelines for Special Care Homes.”  We 

need provincial standards of care for long term care tied to resource allocations and reflective of society’s expectations for 

the care of their loved ones living in special care homes.  Why has there been a reluctance to address this issue?  Money, 

of course!  Unfortunately, there has been no public exercise to identify options to address the money question. 

   

Options are limited.  Should there be more support through Government and the taxpayers of Saskatchewan?  Should the 

users of long term care services pay more, at least the costs of their “room and board” while living in a special care home?  

Should there be a concerted effort to remove provisions in collective agreements that drive unproductive costs, create 

inconsistent care and/or unsafe work practices that cost taxpayers millions of dollars?  Some or all of these options may 

cause consternation amongst taxpayers, current users of long term care and/or unions.  Folks, more resources are required 

to meet the current care needs that Residents need – and deserve.  The money has to come from somewhere!   

 

Like most complex challenges, there is no simple answer!  But, Government must initiate a process to determine one 

soon!  It will require public dialogue and input.  To that end, we encourage every citizen to ask Government what their 

plans are to improve the quality and safety of care provided in our special care homes.  Certainly, the intent of John 
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Swystun and his Board of Directors is to continue advocacy efforts for improvements in the planning and delivery of long 

term care.  This will take patience and perseverance.  We quietly remind ourselves the Spirit works in mysterious ways.    

 

And, if and when things seem hopeless, we quietly remind ourselves to reflect and take time to appreciate our blessings.  

Reflecting on our successes and challenges to live Mission, we close in prayer having faith that things can be better 

tomorrow……. 

 

“Just for today, help me, God to remember that my life is a gift, that my health is a blessing, that every day is filled with 

awesome potential, that I have the capacity to bring something wholly new and unique and good into MSJ Home and our 

world. 

 

Just for today, help me God to remember to be kind and patient to the people who love me – and those who don’t.  Help 

me to be kind and patient for those I serve and to those who work with me.  Teach me to see the beauty I so often ignore 

and to listen to the silent longing of my soul. 

 

Remind me, always, to recognize the needs of others and to accept and respond to them with respect and love.  And, in the 

business of my life, help me God, just for today, to remember you. 

 

Let this be a good day God, full of joy and love.”  Amen   

 

 

 

____________________________ 

 Brian B. Martin 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Greatest thing about new friends is that they bring new energy to your soul 
zxczxc
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Resident/Elder Bill of Rights 
 

It is the right of the Residents/Elders of  
Mont St. Joseph Home to: 

 

 Live with dignity, self-worth, and independence 
 

 Be recognized for their uniqueness as a person 
 

 Have their life respected, nurtured and cherished 
 

 Receive care that fosters their spiritual, physical, psychological, emotional and social well-being 
 

 Receive care provided by compassionate, competent and knowledgeable staff  
 

 Give as well as receive care 
 

 Have the opportunity for companionship, variety and spontaneity 
 

 Be informed, consulted and exercise choices 
 

 Maintain their relationships and integrate with their community 
 

 Be in a safe and accepting environment 
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Eden Alternative 
The “TEN PRINCIPLES” 

 
 

1.    The three plagues of loneliness, helplessness, and boredom account for the bulk of suffering among our 

Elders. 

 

2.    An Elder-centered community commits to creating a human habitat where life revolves around close and 

continuing contact with plants, animals, and children. It is these relationships that provide the young and old 

alike with a pathway to a life worth living. 

 

3.    Loving companionship is the antidote to loneliness. Elders deserve easy access to human and animal 

companionship. 

 

4.    An Elder-centered community creates opportunity to give as well as receive care. This is the antidote to 

helplessness. 

 

5.    An Elder-centered community imbues daily life with variety and spontaneity by creating an environment in 

which unexpected and unpredictable interactions and happenings can take place. This is the antidote to 

boredom. 

 

6.    Meaningless activity corrodes the human spirit. The opportunity to do things that we find meaningful is 

essential to human health. 

 

7.    Medical treatment should be the servant of genuine human caring, never its master. 

 

8.    An Elder-centered community honors its Elders by de-emphasizing top-down bureaucratic authority, 

seeking instead to place the maximum possible decision-making authority into the hands of the Elders or into 

the hands of those closest to them. 

 

9.    Creating an Elder-centered community is a never-ending process. Human growth must never be separated 

from human life. 

 

10.    Wise leadership is the lifeblood of any struggle against the three plagues. For it, there can be no substitute. 
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Leadership Teams of MSJ Home 
 

 

Leadership Personnel:  
Joan Byrne     Director of Support Services 

Holly Gerein     Care Manager  

Eldon Danielson   Director of Spiritual Care 

Bruce Grimwood   Director of Physical Plant & Maintenance 

Lorrie Kaglea     Director of Business & I.T. Services 

Sheila Fazio                       Confidential Secretary 

Marilyn Ksyniuk   Confidential Secretary 

Lesley Larrea     Director of Care  

Brian Martin     Executive Director 

Shannon Meyers                       Director of Recreation & Volunteer Services 

Allison Nagy    Care Manager 

Jennifer White    Foundation Coordinator 

  

C.U.P.E. Union Representatives:  
Sharon Mohninger     MSJ CUPE Facility Representative 

Marilyn Dewhurst    Shop Steward 

Rhonda Ferchoff                           Shop Steward 

Krista Letkeman   Shop Steward 

Johane Levesque   Shop Steward 

Denise VanKoughnett   Shop Steward 

 

S.U.N. Union Representatives: 
Tamara Olmstead   President 

 

Mont St. Joseph Auxiliary: 

Carol Voth    President 

Marjorie Priest                 Past President   

Yvonne Pellerin    Vice-President 

Olivette Chalifour                        Treasure 

Shannon Meyers    MSJ Liaison & Secretary   

We have 23 individuals currently contributing to our Auxiliary.  For information about their Mission and 

how you can become involved contact the President or any member of the Auxiliary or our staff. 
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MSJ Foundation’s Officers of the Board and Staff Contacts 
 

  Glenn McMullen   Chairperson 

  Ron Bergen    Vice-Chairperson 

  Jenn White    Foundation Coordinator 

  Brian Martin    Executive Director 

 
 

 

MSJ Home’s Board of Directors 
    

Father Roque Concepion (Retired)   Director 

Pastor Iris Krisjansdottir    Director 

Wes Moore      Director 

Bernie Ogrodnick     Director 

Lisa Rock      Director 

Sister Rose-Marie Sanche    Director 

Henry Siwak      Director 

Kimberley Stonechild     Director 

John Swystun      Chairperson 

Father DJ Vu      Director 

Brian Martin      Secretary/Treasurer  

His Excellency Bishop Albert Thévenot   Sponsor 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 


